


 
 

It is important that your grant is used effectively and based on school need. The Education Inspection Framework 
(Ofsted 2019 p64) makes clear there will be a focus on ‘whether leaders and those responsible for governors all 
understand their respective roles and perform these in a way that enhances the effectiveness of the school’. 

 
Under the Quality of Education criteria (p41) inspectors consider the extent to which schools can articulate 

their curriculum (INTENT), construct their curriculum (IMPLEMENTATION) and demonstrate the outcomes 
which result (IMPACT). 

 
To assist schools with common transferable language this template has been developed to utilise the same 
three headings which should make your plans easily transferable between working documents. 

 
Schools must use the funding to make additional and sustainable improvements to the quality of 
Physical Education, School Sport and Physical Activity (PESSPA) they offer. This means that you should 

use the Primary PE and Sport Premium to: 
 

• Develop or add to the PESSPA activities that your school already offer 
• Build capacity and capability within the school to ensure that improvements made now will 

benefit pupils joining the school in future years 
 

Please visit gov.uk for the revised DfE guidance including the 5 key indicators across which 
schools should demonstrate an improvement. This document will help you to review your 
provision and to report your spend. DfE encourages schools to use this template as an 
effective way of meeting the reporting requirements of the Primary PE and Sport Premium. 

 
We recommend you start by reflecting on the impact of current provision and reviewing the 

previous spend. 
 

Schools are required to publish details of how they spend this funding as well as on the 
impact it has on pupils’ PE and sport participation and attainment by the end of the 
summer term or by 31st July 2020 at the latest. 

 

 
 
 
 
 
 

We recommend regularly updating the table and publishing it on your website 
throughout the year. This evidences your ongoing self-evaluation of how you are 
using the funding to secure maximum, sustainable impact. Final copy must be 
posted on your website by the end of the academic year and no later than the 
31st July 2020. To see an example of how to complete the table please click HERE. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#pe-and-sport-premium-for-primary-schools
http://www.afpe.org.uk/physical-education/wp-content/uploads/afPE-Example-Template-Indicator-2018-Final.pdf
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Key achievements to date until July 2019: Areas for further improvement and baseline evidence of need: 

 Increased participation in competitive sport – Balgowan has continued to 
maintain its fantastic reputation within the local borough for school sport, 
and our younger pupils are very keen to take part in competitive sport. We 
continue to encourage participation and motivation by hosting a sports 
assembly each term and recognize, share and praise sporting 
achievements. We take part in as many sporting events, competitions, 
festival and open days as we are able to, so that a greater proportion of 
our pupils can get involved, including SEND, EAL or PPG pupils. 

 The profile of PE and sport is raised across the school – we work hard to 
maintain the raised profile of Sport and PE at Balgowan and encourage our 
pupils to see PE as a subject to love. Many pupils say that PE is their 
favourite subject and consequently we always have lots of pupils keen to 
represent the school at competitions. We promote PE and Sport in our 
termly Sports assemblies and our noticeboards. 

 Broader experience of a range of sports and activities offered to all 
pupils – we would like to continue working to widen the range of sports 
and activities we offer our pupils. Working in partnership with local 
community links, we hope next academic year to use some of our PE and 
Sports Premium funding to find more unusual physical activity 
opportunities to include within our curriculum offer. Examples: water 
polo, handball, archery, fencing 

 The engagement of all pupils in regular physical activity, 30 minutes a 
day – every class in the school has 2 timetabled PE slots per week and 
the children have opportunities to be active at playtimes and lunchtimes. 
We ensure there is sufficient equipment for the playgrounds so children 
have lots to use for active play, but we are looking into ways in which we 
can promote more engagement with pupils, particularly at lunchtimes, 
from midday supervisors. We hope to look into providing our midday 
supervisors with additional training or support to encourage them to 
interact more effectively with pupils, increasing physical activity. 

 Increased confidence, knowledge and skills of all staff in 
teaching PE and sport – we have upgraded our Real PE membership, 
therefore giving us unlimited access to all programs from Create 
Development. This is beneficial to improving confidence of staff as the 
tutorials and videos help simplify lessons. Next year, we hope to invited 
more coaches in to work with and upskill our staff. We also would like to 
implement more team-teaching opportunities. 

 
 
 
 
 
 

Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your 
pupils now and why? Use the space below to reflect on previous spend and key achievements and areas for development. 
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Meeting national curriculum requirements for swimming and water safety.  

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a 
distance of at least 25 metres? 
N.B. Even though your pupils may swim in another year please report on their attainment on leaving 
primary school at the end of the summer term 2020. 

83% 
 

Our data is based on our school 
swimming provision from 2017, 
combined with parental updates 
and an additional assessment in 
2019. 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, 
backstroke and breaststroke]? 

81% 
 

Our data is based on our school 
swimming provision from 2017, 
combined with parental updates 
and an additional assessment in 
2019. 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 81% 
 

Our data is based on our school 
swimming provision from 2017, 
combined with parental updates 
and an additional assessment in 
2019. 

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming 
but this must be for activity over and above the national curriculum requirements. Have you used it in this 
way? 

Yes – Y5 children attended an 
intensive 3 week block of top-up 
swimming tuition in the Autumn 
term. We had planned for our Y6 
pupils who had not yet met the 
NC requirements to have 
additional provision during the 
Summer term, however due to 
COVID-19 this has not been 
possible. 
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Academic Year: 2019/20 Total fund allocated: £21,840 Date Updated: July 2020  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that 
primary school pupils undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

11.4% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

  
Subscription to ‘Jasmine’ – Real PE’s 
online learning platform 
 
Run Change4Life club – targeted at 
those pupils within the school that 
have been identified as least active 
 
Forest School – support Forest School 
with additional resources to 
encourage physical activity 
 
Variety of extra curriculum clubs 
offered to pupils and promoted in 
school through leaflets, assemblies, 
taster days etc. 
 
Use of BBC Super movers, 5-a-day to 
complement PE lessons and active 
lunchtimes 

 

 Share ‘Jasmine’ with staff during 
a staff meeting 
 

 Create and ask children to 
complete questionnaires, discuss 
findings with class teachers 
 

 Communicate with Forest School 
lead, order and implement 
resources as appropriate 

 

 Liaise with lunchtime lead, speak 
with pupils about what they 
want 

 
 

 Search and implement new extra 
curriculum providers if necessary  
 

 
£2500 

 
 
 

 
A higher percentage of high-
quality PE lessons are taught. 
 
Planned to run during the 
summer term – CANCELLED: 
COVID-19 
 
Positive feedback has been given 
from staff, pupils and parents 
 
Most clubs are running at full 
capacity. Details of holiday clubs 
are passed on and children 
attend 
 
Additional active resources are 
used in some classes, but not as 
widely as we would like yet 
 

 
Ensure ‘cogs’ are integrated 
within non Real PE lessons 
 
PE leaders to use information 
gathered to plan Change4Life 
club for next academic year 
 
Maintain communication with 
Forest School lead to ensure 
physical activity continues 
 
Communicate with Business 
Manager about other 
opportunities and needs for 
extra-curricular activities 
 
Continue to source active 
resources to be used across the 
school, further implement this 

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future. 
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Increased playground equipment 
purchased for lunchtimes 
 
Replacement or provision of 
additional good quality sports 
equipment to enable high-quality 
lessons to take place with enough 
correctly-sized equipment for all 
children. 
 

 

 Encourage use of additional 
active resources to encourage 
more activity from pupils 

 Audit equipment and replace as 
necessary 

New equipment is in place, active 
playgrounds can be observed 
 
New equipment can be seen in 
use in PE lessons, all pupils can 
be active at all points in the 
lessons as there is enough 
equipment for each child 
 

 
Provide training to encourage 
better interaction and an 
increase in physical activity. 
Equipment to be looked after, 
and used in future years. 

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of total allocation: 

 6.9% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

 
Motivate children to want to take 
part in PE clubs and events 
 
 
Share sporting achievements from 
outside of school internally via the 
Balgowan Sports Superstars board 
 
Inspire younger children, celebrate 
successes of Balgowan teams within 
school  
 
Share sports news widely with our 
school community 
 

 

 Publicise clubs and events, 
provide PE kit for staff attending 
events or running clubs  

 

 Continue to promote our 
Balgowan Superstars 
achievement board 

 

 Continuation of termly sports 
assemblies – to motivate and 
inspire 

 

 Updates to be put on our school 
website and in the facebook 
group 

 
£1500 

  
Children recognise PE staff and 
ask questions or share news 
 
 
Children often stop by the BSS 
board and read achievements 
 
 
Celebration assemblies run every 
term, all pupils are engaged 
 
 
More parents and local residents 
can hear about our Balgowan 
successes. 

  
Look into the feasibility of PE 
kit for all staff next year? 
 
 
Continue to promote the BSS 
board with parents and pupils – 
reminder in September 
 
Continue holding assemblies 
and updating internal 
noticeboards regularly 
 
Ensure news is shared with 
Rose Fletcher, to be shared 
online regularly 
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Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

9.2% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

 
PE leaders to stay up to date with 
changes within the curriculum and 
other requirements and changes 
 
 
PE leaders to assess staff confidence 
when teaching PE and provide 
support, guidance or advice where 
needed 
 
Up-skill staff in key curriculum areas 

 

 PE leaders to attend subject 
leader forums – both led by 
Bromley SGOs and Giles Platt, 
Bromley PE advisor 

 

 Lesson observations take place 
and feedback given. Advice 
given when needed as staff 
approach PE leaders 
 

 Audit teacher skill level and 
confidence 

 

 Communicate with external 
coaches to provide staff the 
opportunity to watch a 
specialist and learn from them.  
- Tri-golf – Y4 – completed  
- Tennis – Y3 – only 4 weeks out 
of 6 completed – COVID-19 
- Cricket – KS1 – CANCELLED: 
COVID-19 

 
 
 

 
£2000 

 
 

 
PE leaders remain informed, PESS 
spending in accurate, all reporting 
deadlines are met 
 
 
PE leaders have a greater 
understanding of the level of PE 
teaching competency across the 
school. 
 
Children learn from a specialist, 
staff learn new techniques to 
teach particular sports. 

 
Continue to maintain these 
networking links next year 
 
 
 
PE leaders to use knowledge 
gained this year to devise a 
plan to team-teach next year 
 
 
Staff are more confident and 
skills to teach independently in 
future years. 
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Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

13.7% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

 
Whole-school fit & healthy workshop 
CANCELLED: COVID-19 
 
 
 
 
 
External coaching – tri-golf, tennis, 
cricket (partially CANCELLED: COVID-
19) 
 
 
Orienteering opportunities at the 
school field 
 
 

 

 Coordinate with an appropriate 
company, arrangement made 
in school to facilitate visitors 
 
 
 

 Arrange coaches to come in to 
work with different year groups 
to up-skill staff 
 

 Provide resources and 
planning, liaise with T Cleveland 
and Y6 teachers 

 
 

 
£3000 

 
 

 
All pupils have a workshop and 
learn more about the importance 
of leading a healthy lifestyle – to 
include exercise, diet, mental 
wellbeing, sleep etc. 
 
High-quality lessons take place, 
teachers learn from coaches  
 
 
All Y6 pupils experience 
orienteering activities, Y6 staff 
learn skills from T Cleveland 
 
 

 
Additional work to take place 
in school PSHE lessons, 
stemming from the workshop. 
Life-long learning takes place 
 
 
Increased confidence in future 
years 
 
 
Knowledge to take forward, Y6 
teachers able to lead these 
activities in subsequent years 
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Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

34.3% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

 
Hire of Norman Park for KS2 sports 
day – 15.7.2020 – CANCELLED: 
COVID-19 
 
Encourage personal challenge 
opportunities for children from all 
year groups 
 
Ensure termly inter-class 
tournaments take place in all junior 
year groups 
 
Continue to lead termly sports 
assemblies for all year groups (Spring 
& Summer – CANCELLED: COVID-19) 
 
Release time for PE Leaders to 
prepare for events and take pupils to 
competitions across a wide variety of 
sports (Spring 2 & Summer – 
CANCELLED: COVID-19) 
 
Payments to enter competitions:  

 Bromley Primary Schools’ Cross 
Country Competition (November 
and March);  

 

 Complete booking of Norman 
Park Athletics Track. 
 
 

 Communicate with class 
teachers about implementing 
personal challenge into lessons 
 

 Sports Council to monitor 
inter-class tournaments and 
share results 

 

 Plan one assembly each term 
to celebrate results and inspire 
 
 

 Liaise with Catherine Lange, 
Charlotte Cosgrove and Maria 
Veysey regarding time out of 
class for PE leaders 
 
 

 Attend SGO’s termly meetings 
to discuss and hear about 
upcoming events 

 
£7500 

 
 

 
Pupils are inspired by the 
excitement of competing in a 
recognised sporting venue 
 

An increased proportion of 
personal challenges have been 
implemented. 
 
Inter-school competitions have 
taken place in junior classes this 
year 

 
Sports assemblies recognize and 
celebrate achievements of in-
school events.  
 
KB and JJ are released as needed 
to plan, oversee the curriculum, 
take children to events, order 
new resources, complete 
paperwork and admin tasks 

 
PE leaders are kept up-to-date 
with current initiatives and new 
relevant legislation 
 

 
Good relationship built up 
with Norman Park  
 
 
Further encourage this next 
year and make it compulsory 
in each year for 1 unit. 
 
Celebrate the termly results in 
assembly to increase 
motivation 
 
Continue to hold termly 
sports assemblies – boost 
motivation and inspiration 
 
Sufficient time spend on the 
curriculum and admin ensures 
good planning takes place, 
effective communication with 
parents, updated resources 

 
PE leaders to use new 
information and contacts to 
improve Balgowan PE in the 
future terms/years.  
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 School Games Buy-In 

 Bromley Schools Swimming Gala 

 CPFC football competitions 

 Bromley/Kent Korfball 
Association Tournaments – 
CANCELLED: COVID-19 

 

 

 Enter and attend a range of 
sports competitions against 
other Bromley schools: 
football, netball, tag-rugby, 
gymnastics, swimming, cricket, 
quad-kids, tennis etc. 

Balgowan pupils attend and 
compete in borough and district 
competitions, thereby 
maintaining our fantastic 
reputation within the borough  

 

 
Coaching and umpiring skills 
developed through CPD 
events and attendance at 
sports events, i.e.: cricket 
umpiring, football refereeing 
etc. 

Additional indicator identified by school: Additional Swimming Provision for Y5 and Y6 pupils who have not yet met the 
National Curriculum requirements. 

Percentage of total allocation: 

22.9% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 

consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what can 
they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

 
Identify how many pupils from Y5 
and Y6 have/have not yet met the 
National Curriculum requirements in 
regard to KS2 swimming: 
-     to swim competently, confidently 
and proficiently over a distance of at 
least 25 metres 
-    to use a range of strokes 
effectively  

 -    to perform safe self-rescue in 
different water-based situations 
 
Provide additional swimming 
provision for these identified pupils to 
help them meet this standard. 
Y5 – lessons provided 
Y6 – CANCELLED: COVID-19 
 

 

 Pupils identified from 
previous school assessments 
and data provided by parents 
 

 Assessment session organised 
to assess and/or group 
children 

 

 Book top-up lessons with 
Beckenham Spa and timetable 
in school staff who will attend 
with the children 

 

 Communicate plans with 
parents and pupils 

 

 
£5000 

 
 

 
YEAR 5: 
45 Year 5 pupils were identified as 
needing additional lessons. Of the 
45 identified, 41 took up the offer 
and attended additional lessons. 
After a 3-week intensive block of 
lessons, 9 pupils had now met this 
standard and 32 pupils are yet to 
meet the NC standard. 
 
YEAR 6: 
16 Year 6 pupils had been 
identified as needing additional 
swimming provision. This was due 
to happen during the Summer 
term, after SATS had taken place, 
therefore unfortunately was 
CANCELLED: COVID-19.  

 
PE Leaders are committed to 
providing additional 
swimming provision for those 
who have not yet met the NC 
requirements, while we 
continue to receive PESS 
funding to allow us to do so. 
 
PE Leaders will communicate 
clearly and effectively with Y3 
staff to ensure a formal 
assessment is carried out at 
the end of the block of 
lessons to clarify which 
children have/have not yet 
met the targets. 
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 Total allocation of funding for 2019-2020: £21, 840 
 
 Total amount spent: £11, 140 (51%) 
 
 Total remaining to be carried forward to the 2020-2021 academic year: £10, 700 (49%) 
 

We were unable to spend our full allocation of PE and Sports Premium funding this academic year, due to restrictions put in place by the global pandemic  
COVID-19 and the school closure which began on March 20th 2020. The following actions could not take place this year: 

o PE leader release – Spring 2, Summer 1, Summer 2 terms 
o Spring term and Summer term sports achievement assemblies and presentations of awards for children 
o Whole-school fit and healthy workshop 
o Change4Life club – for targeted pupils identified as least active 
o Completion of Y3 Tennis coaching 
o KS1 Cricket coaching 
o Y6 top-up swimming lessons – 4 weeks of intensive lessons 
o Hire of Norman Park for KS2 Sports Day 
o CPD opportunities for staff – held at Harris Orpington and Langley Park Boys School 
o Participation in various competitions and events, including the London Youth Games – Netball, Tag Rugby and Sitting Volleyball teams 

 
 
 
 
 
 


