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Nexus Education Schools Trust (NEST) and Balgowan Primary School are committed to 
safeguarding and promoting the welfare of children and young people and expects all staff, 
parents, governors and other stakeholders to share this commitment. 



Introduction  
Balgowan Primary School is an inclusive school in which the achievement and well-
being of every child matters. We aim to promote tolerance and understanding of 
differences in a diverse community. Our children are encouraged to recognise and 
welcome individual differences because everyone is special. No child is 
discriminated against because of a learning need or disability. We value the abilities 
and achievements of all our children, and are committed to providing, for each child, 
the best possible environment for learning. We endeavour, where appropriate, to 
fully include all children, whilst meeting each child’s individual needs.    

 

Purpose of Plan  
This plan shows how Balgowan Primary School intends, over time, to increase the 
accessibility of our school for disabled pupils, staff, parents/carers and visitors.  

 

Definition of disability  
A person has a disability if he/she has a physical or mental impairment that has a 
substantial and long-term adverse affect on his/her ability to carry out normal day-to-
day activities.  

 

 

Areas of planning responsibilities  
• Increasing access for disabled pupils to the school curriculum (this 

includes teaching and learning and the wider curriculum of the school such as 
participation in after-school clubs, leisure and cultural activities or school 
visits)  
 

• Improving access to the physical environment of schools (this includes 
improvements to the physical environment of the school and physical aids to 
access education)  

 
• Improving the delivery of written information to disabled pupils (this will 

include planning to make written information that is normally provided by the 
school to its pupils available to disabled pupils. The information should take 
account of pupils’ disabilities and pupils’ and parents’ preferred formats and 
be made available within a reasonable timeframe) 

 

 

 



Contextual Information 

The school was built in 1914-15 and served as an auxiliary war hospital during World 
War 1. The hospital provided care to 5257 Eastern Command soldiers.  
 
In 1920 Balgowan returned to its original purpose of providing education for local 
children.  There were four classes of approximately 46 infants in each and 330 
secondary aged pupils (11-14 years of age). Balgowan Boys Technical School and 
Balgowan Girls School shared the school hall, but were separate schools on this 
site. Following the re-organisation of education in Kent in the years after the Second 
World War, Balgowan became a primary school. 
 
The school benefited from a major building project in 1996 which included new 
classrooms for Reception and Year 2 pupils and a music practice room to 
enable regular instrumental lessons to be taught by specialist teachers. 
 
The main entrance to the School has level access. The majority of the school is 
single storey, apart from the Year 2 and Year 6 classrooms, to which access is via a 
double flight staircase. These classrooms, a group room and the Assistant 
Headteachers’ offices are currently the only areas of the school which do not have 
wheelchair access. 
 
In Autumn 2017 improvements to the accessibility of the main school site were 
made. These included widening of several entrances and doorways. A second 
doorway in the main lobby area was moved to allow more space and a lower window 
for the office area was installed for wheelchair users to communicate with admin 
staff. Low-level steps and bumps were levelled with graduated tarmac at some main 
access points. Automated door opening systems have also been installed on key 
entrance and exit points.  
 
The school field with its brick built pavilion, is situated in Westbury Road, only a few 
minutes walk away from the main school building in Balgowan Road. Sports days, 
PTA social events, day to day physical education activities and competitive sports 
fixtures take place at the field. Accessibility to the pavilion for persons with limited 
mobility and for those using a wheelchair has been improved as part of the disability 
access works in Autumn 2017. Walkway mesh has been purchased to enable 
wheelchair access around the perimeter of the grassed field area and to and from 
the forest school area. The pavilion now has a ramp leading to a widened entrance 
into the changing area. The showers have been replaced with a disabled toilet and 
wet room. The Physical Education curriculum is further enhanced by the school’s two 
hard playing surfaces and its purpose built gymnasium, both of which are fully 
accessible for wheelchair users.  



In 2019, both school playgrounds began a process of redesign. Construction of an 
outdoor classroom with accessible ramp took place in the Key Stage 2 playground 
and plans for the Key Stage 1 playground have been drawn to include quiet, sensory 
spaces and accessibility for those with limited mobility. 
 

Current Range of known disabilities  
The school has children with a range of disabilities that include: 

- Physical Disabilities  
- Moderate Learning Difficulties  
- Specific Learning Difficulties  
- Hearing Impairment 
- Visual Impairment 
- Autistic Spectrum Disorder 
- Attention Deficit Hyperactivity Disorder 

At present we have both a pupil and parent who both use a wheelchair to aid their 
mobility. 

Increasing access for disabled pupils to the school curriculum 
Improving teaching and learning lies at the heart of our school. Through self-review 
and Continuous Professional Development (CPD), we aim to enhance staff 
knowledge, skills and understanding to promote excellent teaching and learning for 
all children. We aim to meet every child’s needs with both mixed ability and ability 
groupings. It is a core value of the school that all children are enabled to participate 
fully in the broader life of the school. Consequently, all children have always been 
encouraged to attend after school clubs, leisure and cultural activities and 
educational visits. The only exception would occur if a child’s participation 
jeopardised the safety of others or the child themselves. 

 

Target Strategies Time-scale Responsibility Success 
Criteria 

Increase 
confidence of 
all staff in 
differentiating 
the curriculum  

Offer CPD for 
multisensory 
teaching, 
differentiation and 
recording 
methods 

Monitor staff 
training needs 

Ongoing and 
as required 

Assistant 
Headteacher for 
Inclusion 

Raised staff 
confidence in 
strategies for 
differentiation 
and increased 
pupil 
participation 

Ensure 
classroom 
support staff 
have specific 
training on 

Staff access 
appropriate CPD  

As required  Assistant 
Headteacher for 
Inclusion 

Raised 
confidence of 
support staff 



disability 
issues  

Monitor staff 
training needs 

Ensure all staff 
are aware of 
curriculum 
access for 
disabled 
children 

Provision mapping 
maintained for 
each class and 
individual needs. 

As required  Assistant 
Headteacher for 
Inclusion 

All staff aware 
of individual 
needs  

Use ICT to 
support 
learning  

Enable access to 
laptops, 
recordable 
devices and 
supportive 
programs as 
appropriate 

As required  Computing Lead 

Assistant 
Headteacher for 
Inclusion 

Children able 
to record and 
access 
learning using 
ICT 

All educational 
visits to be 
accessible to 
all  

Ensure each new 
venue is vetted 
and risk assessed 
for 
appropriateness  

As required  Educational Visits 
Officer  

All pupils able 
to access all 
educational 
visits and take 
part in a range 
of activities 

Review PE 
curriculum to 
ensure PE is 
accessible to 
all  

Gather and share 
information on 
accessible PE and 
disability sports  

As required  PE Lead 

Assistant 
Headteacher for 
Inclusion 

All to have 
access to PE 
and be able to 
excel 

 

Improving access to the physical environment of the school  
Balgowan School is continuing to grow and develop. We are a three-form entry 
school from Reception to Year 6. Recent disability access works were negotiated 
and completed with the specific needs of a disabled pupil and parent in mind.  Any 
further provision required, will be negotiated when a pupil, parent or staff member’s 
specific needs are known. We have a wide range of equipment and resources 
available for day to day use. We keep resource provision under constant review.  

Target Strategies Time-scale Responsibility Success 
Criteria 

The school is 
aware of the 
access needs 
of disabled 
pupils, staff, 

1.To include 
resources and 
provision that 
increase access 
in the provision 

1.Ongoing 
 
 
 
 

Assistant 
Headteacher for 
Inclusion 
Headteacher  
 

1.Provision 
maps in place 
for all classes 
and all staff 



governors, 
parent/carers 
and visitors 

mapping 
process. 
 
2.Be aware of 
staff, governors’ 
and parents’ 
access needs 
and meet as 
appropriate.  
 
3.Consider 
access needs 
during 
recruitment 
process  

 
 
2.Induction 
and ongoing if 
required 
 
 
 
 
 
3.When called 
for interview 

aware of pupils 
needs 
 
2. All staff and 
governors feel 
confident their 
needs are met 
 
 
 
3.Access 
issues do not 
influence 
recruitment 
and retention 
issues 

Layout of 
school to allow 
access for all 
pupils to all 
areas 

Consider needs 
of disabled 
pupils, 
parents/carers 
or visitors when 
considering any 
redesign 

As required Headteacher 
Local Committee 
Members 
School Project 
Manager 
Caretakers 
School Surveyor 
NEST Premesis 
Manager 

Re-designed 
buildings are 
accessible and 
user-friendly 
for all 

Review and 
renew signage 
and external 
access for 
visually 
impaired 
people 

Yellow strip 
mark step edges 

As needed School Project 
Manager 

Caretakers 

Visually 
impaired 
people feel 
safe in school 
grounds 

Ensure all 
disabled pupils 
can be safely 
evacuated 

1.Put in place 
Personal 
Emergency 
Evacuation Plan 
(PEEP) for all 
pupils with 
disabilities that 
may impede 
their ability to 
follow the usual 
arrangements 
(see appendices 
A and B) 

2.Regularly 
practise 
evacuation to 
ensure all staff 

As required  Assistant 
Headteacher for 
Inclusion 

All disabled 
pupils and staff 
are safe in the 
event of a fire 



are aware of 
their 
responsibilities 

Ensure 
accessibility of 
access to 
specialist  IT 
equipment 

1.Alternative 
equipment in 
place to ensure 
access  

2.Liaise with 
VI/HI on 
information with 
regard to the 
visual impaired 
and hearing 
impaired pupils 

On-going and 
as required 

Computing Lead 
Assistant 
Headteacher for 
Inclusion 

Hardware and 
software 
available to 
meet the 
needs of 
children as 
appropriate 

Ensure 
Soundfield 
Systems in 
classrooms and 
assembly hall 
to support 
hearing 
impaired 

Seek support 
from LA hearing 
impaired 
teacher on the 
appropriate 
equipment 

Ongoing LA Hearing 
Impairment 
Teacher 

Assistant 
Headteacher for 
Inclusion 

All children 
with a hearing 
impairment 
have access to 
a Soundfield 
system in their 
classroom and 
in the 
assembly hall 

Accessible fire 
escape routes 
are known by 
disabled pupils, 
staff and those 
supporting 
them 

Create a map 
depicting 
suitable fire 
escape routes 
for a disabled 
pupil, parent or 
member of staff 

This should be 
kept in the 
classroom for a 
disabled pupil 
and available at 
the main school 
office to share 
with any 
disabled visitors  

On-going  School Project 
Manager 

Caretakers 

Assistant 
Headteacher for 
Inclusion 

 

All disabled 
staff, pupils 
and visitors 
know the 
accessible fire 
escape routes 

 

Improving the delivery of written information to disabled pupils  
This will include planning to make written information that is normally provided by the 
school to its pupils, accessible to disabled pupils. Examples might include handouts, 
textbooks and information about school events. The information should take account 
of pupils’ disabilities and pupils’ and parents’ preferred formats and be made 



available within a reasonable timeframe. In planning to make written information 
available to disabled pupils we again need to establish the current level of need and 
be able to respond to changes in the range of need. The school will need to identify 
agencies and sources of such materials to be able to make the provision when 
required.  

 

Target Strategies Time-
scale 

Responsibility Success 
Criteria 

Review 
information to 
parents/carers 
to ensure it is 
accessible. 

1.Provide information 
and letters in clear 
print and “simple” 
English  

2.School office will 
support and help 
parents to access 
information and 
complete school 
forms  

 On-going  School Office 

All staff 

All parents 
receive 
information in a 
form that they 
can access  

 

Improve the 
delivery of 
information in 
writing in an 
appropriate 
format 

Provide suitably 
enlarged, clear print 
for pupils with a 
visual impairment 

As 
required 

Teachers 

TAs/ISAs 

Children can 
access written 
information 

Annual review 
information to 
be as 
accessible as 
possible 

Offer a range of 
differentiated review 
formats that allow 
the child’s view to be 
gathered 

Ongoing  Assistant 
Headteacher for 
Inclusion 

Children can 
contribute to 
meetings about 
their progress 
and access 
needs 

Languages 
other than 
English to be 
visible in 
school 

Multilingual welcome 
display in the main 
entrance 

Ongoing EAL TA 

MFL Lead 

Parents/carers 
and visitors 
feel welcome 
in our school 

Provide 
information in 
other 
languages for 
pupils or 
parents who 
may have 
difficulty with 
hearing or 

Access to 
translators, sign 
language interpreters 
to be considered and 
offered if possible 

As 
required  

Assistant 
Headteacher for 
Inclusion 

Pupils and/or 
parents feel 
supported and 
included 



speak another 
language 

Provide 
information in 
simple 
language, 
symbols, large 
print for 
prospective 
pupils or  
parents/carers 
who may have 
difficulty with 
standard form 
of printed 
information 

Ensure prospectus 
can be printed in 
Braille, enlarged print 
or additional 
languages as 
necessary. 

As 
required 

Office All can access 
information 
about the 
school 

 

 Name Date Signature 

Written By Hayley Andrews March 2015  

Approved Sub-Committee 
 

  

Approved FGB    

Review Hayley Andrews February 2018  

Review Hayley Andrews October 2021  

Review    

Review    

Review    

 

Review Date: Autumn 2024 

 

Signature:                                             (Chair of Governors) 

 

Date approved: 

 



Appendix A 

Personal Emergency Evacuation Plan (PEEP) 
 
What is a PEEP? 
A PEEP is a Personal Emergency Evacuation Plan. It is a bespoke 'escape plan' for 
individuals who may not be able to reach an ultimate place of safety unaided or within a 
satisfactory period of time in the event of any emergency. 
 
Who needs a PEEP? 
PEEPs may be required for pupils, parents, staff, visitors or volunteers with: 

• Mobility impairments  
• Sight impairments  
• Hearing impairments  
• Cognitive impairments  
• Other circumstances  

 A temporary PEEP may be required for: 

• Short term injuries (i.e. broken leg)  
• Temporary medical conditions  
• Those in the later stages of pregnancy  

The underlying question in deciding whether a PEEP is necessary is "can you evacuate the 
building with the usual support provided, in a prompt manner, during an emergency 
situation?" If the answer is "no", then it is likely that a PEEP is needed. 

 

 

 

 

 

 

 

 



 

 

Appendix B 

Personal Emergency Evacuation Plan (PEEP) for Pupils  

In Primary School 
 
This form should be completed for anyone who requires assistance beyond the regular 
support provided, with any aspect of emergency evacuation. Once developed, the 
PEEP will describe the pupil’s intended means of escape in the event of emergency, 
including drills. The PEEP will specify what type of assistance is agreed and how it is 
to be maintained to ensure the pupil’s continued safety and should include assistance 
required from the point of raising the alarm to passing through the final exit of the 
building. 
 

A completed form should be held: 

• In the Pupil’s personal records 
• By the Assistant Head for Inclusion 
• By the Class Teacher 

 

Note: This plan must be reviewed on an annual basis (at least) and when a significant change in 
circumstances (of the building or pupil) is anticipated or identified. The PEEP should be 
coordinated by the Assistant Headteacher for Inclusion or designated member of the SLT.  

 

Pupil’s Name:   

 

Class:  

 

Location of classroom in building:  Highlighted on map attached. 

 

 Teacher’s Name:  

Date Completed:  Reviewed:  

 

Name of Person who 
Completed this Form: 

 

Date Completed:  

 

Date of Next Review:  



Points to consider: In preparation for completing details in this form, consider the following, (discuss 
with the pupil if appropriate): 

 

Question Answer Comments 

Does the pupil change classrooms during the 
course of the day, which takes them to more 
than one location within the building and other 
buildings?   

  

Do they have difficulties reading and identifying 
signs that mark the emergency exits and 
evacuation routes to emergency exits? 

 

 

  

Does the pupil have any difficulties hearing the 
fire alarm? 

 

 

  

Are they likely to experience problems 
independently travelling to the nearest 
emergency exit? 

 

 

  

Does the pupil find stairs difficult to use? 

 

 

 

  

Are they dependent on a wheelchair for 
mobility? 

 

 

  

If the pupil uses a wheelchair would they have 
problems transferring from the wheelchair 
without assistance? 

 

 

  



 

A: Alarm System. 

 

1. The pupil is able / unable to raise the alarm (delete as appropriate). 

 

If the pupil is unable to raise the alarm independently, please detail alternative procedures agreed. If 
able give brief description of how.  

 

 

 

 

 

 

 

 

 

 

2.  The pupil has been informed of an emergency evacuation by: 

 

existing alarm system:  vibrating pager device:  

    

visual alarm system:  other: (please specify)    

    

Give Details:  

 

 

 

 

 

 

 



 
B: Exit Route Procedure (progress starting from when the alarm is raised and finishing on final 
exit). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
C: Designated Assistance (details of all persons designated to assist in the evacuation plan and 
the nature of assistance to be provided by each). 

 

 

 

 

 

 

 

 

 

 



D: Method of Assistance (e.g. transfer procedures, methods of guidance) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
E: Equipment Provided (details of all equipment needed to execute the plan and its location). 

 

 

 

 

 

 

 

 

 

 

 

 

 



F: Training on use of equipment: 

 

Date Comments 

 

 

 

 

 

 

 

 

 

 

G: Safe route(s) (description of all the safe routes that can be used). 

 

Please attach a copy of the building plan with routes clearly marked.  
 

 

 Yes No 

   Have the route(s) been travelled by pupil and responsible person? 

 

  

 Has a copy of the exit route or plan been attached?   
Has the equipment detailed above been tried and tested?   
Have all issues been completed to full satisfaction?   
Has a copy of this form been sent to the person responsible for the fire 
evacuation? 

 

  

Has the Assistant Head for Inclusion informed all relevant staff of these 
arrangements? I.e. Class teacher, support assistant.  

 

  

 

Record the length of time of practice evacuation.   _____   mins 

If No to any of the above please explain: 

 

 

 

 

 

 



I (pupil/parent) am/are aware of the emergency evacuation procedures and believe them to be 
appropriate to the needs identified above, (a parent is to sign this off on behalf of a minor): 

Pupil  Signature: 

 

 Date:  

Pupil  Name:  

Parent Signature: 

 

 Date:  

Parent Name:  

Headteacher Signature: 

 

 Date:  

Headteacher Name:  

SENCO Signature:  

 

 Date:  

SENCO Name:  

 
List of people who have received a copy of this completed document:  
 
 
 
 

 
Further help and advice: e.g. Health and Safety Unit, School’s County Fire 
Safety Technical Adviser  

Contact Telephone / Email  
School’s Fire 
Coordinator/School Project 
Manager 

Tel: 02086586374 
charlotte.cosgrove@balgowan.bromley.sch.uk 

Health and Safety Executive  www.hse.gov.uk 
Please refer to NEST Health & Safety Policy  

County Fire Safety Engineer  Tel: 01622 774191 
Fax: 01622 203908  

 

mailto:charlotte.cosgrove@balgowan.bromley.sch.uk
http://www.hse.gov.uk/

