
1 

Balgowan Primary Pupil Premium Strategy Statement 2021 - 2024 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2024 academic year) funding to help improve the attainment of our 
disadvantaged pupils. It outlines our three year plan for our pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

To be reviewed: Autumn 2022 

School overview 

Detail Data 
School name Balgowan Primary 

School 
Number of pupils in school  622  
Proportion (%) of pupil premium eligible pupils 5.5%  
Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021 – 2024  

Date this statement was published December 2021  
Date on which it will be reviewed September 2022 
Statement authorised by Maria Veysey 
Pupil premium lead Charlotte McCarthy 
Local Committee lead Jeremey Adams & Sam 

Coles 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £48449 
Recovery premium funding allocation this academic year £4495 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

 
£52944  
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Part A: Pupil premium strategy plan 

Statement of intent 

At Balgowan we believe all children have the potential to succeed. High aspirations are 
held for all pupils, as all children are capable of success. We believe that our 
disadvantaged pupils are capable of great things although they may sometimes lack 
the opportunities that others have. Through quality-first teaching and whole school 
aims, we support all pupils to achieve success.  

With this at the forefront of our minds, we aim to:  

• Monitor the progress of disadvantaged pupils closely, with continued 
assessment and tailored provision to suit each individual child’s needs.  

• Ensure that pupils who are disadvantaged make at least good levels of 
progress, with some/many making accelerated progress to close the attainment 
gap between disadvantaged and non-disadvantaged pupils.   

• Provide quality-first teaching for all pupils, addressing needs within class as well 
as providing interventions and additional teaching where necessary.  

• Monitor children’s social, emotional and mental health and provide support as 
appropriate and required for each individual. 

• Use early interventions to support children as soon as they enter the school 
setting to help build confidence and ensure good progress year on year. 

• Develop children’s metacognition and self-regulation to further develop all 
pupils’ independent learning skills.  

• Ensure equality of opportunity as far as is possible in our role as educators.  
• Further engage parents of disadvantaged pupils to work collaboratively for 

success.  
 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Understanding and addressing the individual and specific needs of all 
disadvantaged pupils. 

2 Ensuring pupils’ needs are met in relation to their social, emotional and mental 
health before they can begin learning successfully.  

3 Addressing any vocabulary gap on entry to school a child may have.  
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4 Developing reading and language comprehension.  

5 Building metacognition and self-regulation for individuals that is required for 
them to become independent learners.  

7 Provide more opportunities that may have been lacking for some 
disadvantaged pupils.   

8 Working collaboratively with parents to support pupils. 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
All disadvantaged pupils are supported to 
make at least good progress in reading, 
writing and maths. 
 
 

-The progress of disadvantaged pupils is 
at least the same as the progress of 
non-disadvantaged pupils. 
- Some disadvantaged pupils make 
accelerated progress to begin closing 
the gap between themselves and their 
non-disadvantaged peers where 
necessary and others excel beyond age 
related expectations.  
-All pupils are provided support in 
relation to their individual needs 
identified to further enable their 
progress.  
- A new assessment system for children 
with SEND (SONAR assessment 
system) is introduced to monitor the 
progress of those children who are 
disadvantaged pupils and also have 
SEND.  
 

Early language intervention is provided to 
children on entry to reception where 
appropriate need is recognised to ensure 
that any attainment gaps can be 
addressed immediately. 
 
Attainment gaps are being addressed and 
closed from the beginning of reception.  
 

-Children are identified as not meeting 
the correct attainment level during on-
entry data.  
-A member of staff is trained to 
implement Nuffield Early Language 
Intervention (EYFS) and Talk Boost (in 
Year 1).  
-Nuffield Early Language Intervention is 
implemented for the children who 
require this most in Reception and Talk 
Boost for those in Year 1.  
-Children are provided with the required 
provision to support them with 
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developing their vocabulary and 
language skills through small group work 
in Reception.  
-The attainment gap is acknowledged, 
children’s vocabulary is developed and 
progress is made towards their end of 
year targets.  
-Some children make accelerated 
progress to close the attainment gap.  

Those children who did not make 
expected progress last academic year are 
highlighted and supported to make at least 
expected progress this year and 
accelerated progress where possible 
through high aspirations for all.    

- A 1:1 reader is provided to support 
children who are disadvantaged and 
did not make the expected progress 
in reading last year up to 2 times per 
week. 

- Quality-first teaching is used in each 
classroom to support individuals to 
make at least good/accelerated 
progress.   

- Regular verbal feedback is given to 
allow for ‘in the moment’ 
opportunities to progress children’s 
understanding.  

- Thinking Matters is used to develop 
metacognition and build thinking 
skills for problem solving and 
understanding.  

- Close monitoring of learning enables 
gaps in learning to be addressed 
quickly and effectively.  

- TA support is provided to develop 
understanding regularly and to pre-
teach or consolidate learning as 
required.  

- Intervention groups are applied as 
necessary to support progression.  

Have metacognition embedded across the 
curriculum within lessons for children 
through use of the ‘Thinking Matters’ 
approach.  

 

- All teachers and teaching assistants 
are trained in the ‘Thinking Matters’ 
approach and are able to implement this 
within school.  
- Children use thinking frames to 
organise their ideas and thinking.  
-Thinking matters drive team have 
regular staff-meetings and training to 
develop implementation across the 
school. 
-Pupil, teacher and parent surveys are 
carried out to assess the use of 
strategies that enable the development 
of thinking skills.  
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- Pupil, teacher and parent surveys are 
carried out again to assess development 
of metacognition.  
- Quality- first teaching is used in 
lessons with modelling of thinking 
strategies and teaching thinking 
strategies used to support children with 
their metacognition.  
- Children are applying the thinking 
frames to their learning and can discuss 
how to organise their thinking for 
different activities.  

Disadvantaged pupils are able to 
experience school clubs and benefit from 
music tuition as well as participate in team 
building and day trips/ residential trips to 
promote personal, social and emotional 
development.   

- The school pays for music tuition for 
some disadvantaged pupils, as well as 
for residential visits and other clubs.  
- School trips take place to enable pupils 
to experience learning outside of the 
classroom.  
- A trip for PP is planned as many 
children had missed opportunities during 
lockdown.  
- Year 6 residential takes place for all 
children, allowing them to develop their 
independence, confidence, team-
building skills, personal, social and 
emotional skills in variety of ways.  

Support for social, emotional and mental 
health is provided through the embedding 
of a Senior Mental Health Lead role and 
Mental Health Lead role.  
 
Children’s mental health is monitored 
closely through pupil surveys, discussions 
and regular check ins with a PP advocate.  

- Government training is sought 
through the SMHL grant and the 
SMHL embeds a secure, whole 
school approach to Mental Health 
that is developed year on year.  

- Lunchtime clubs are provided for 
children who require a more 
structured lunchtime environment to 
build relationships.  

- The school counsellor is available for 
sessions to support children with the 
SEMH.  

- EWO is available to monitor and 
promote regular attendance to 
support children’s SEMH.  

- PP advocates have regular ‘check 
ins’ with all children that relate to 
academic and PSED needs.  

- Emotional Literacy groups are in 
place for some children, which may 
include those who are 
disadvantaged.  
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Parental & Carer engagement has 
increased for pupils in receipt of Pupil 
Premium Funding creating stronger 
relationships between school and home.  

- Discussion with parents/carers is 
regular, updating them on their 
child’s progress and checking in with 
how their child is progressing at 
home.  

- Resources are provided to support 
parents/carers with accessing 
curriculum content at home.  

- Parents/carers feel they know how 
they can support their children with 
their academic progression.  

- Parents/carers are supportive of 
school and talk positively about it.  

 
Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £4542 (PP Champion) + £7266 (PP Mentor) + £1194 (Supply Cover) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Pupil premium 
advocate/champion to 
coordinate pupil 
premium organisation 
and provision across 
the school.  

Using your Pupil Premium Funding 
Effectively – EEF 
Putting Evidence To Work: A 
School’s Guide To Implementation- 
EEF 
 
Bridging the Educational Gap 
Webinar – Marc Rowland 

1, 2, 7 and 8 

Introduce the 
Thinking Matters CPD 
for all teachers to 
develop Quality-first 
teaching approaches 
(2 year plan) 
 

Education Endowment Foundation 
‘The EEF Guide to Pupil Premium – 
Autumn 2021’ 
Addressing Educational 
Disadvantage in Schools and 
Colleges The Essex Way 
The National College – Bridging the 
Educational Gap Webinar – Marc 
Rowland 
 

5 

Employ a Pupil 
Premium Mentor to 
work with children in 
class and in small 

Education Endowment Foundation 
‘The EEF Guide to Pupil Premium – 
Autumn 2021’ 

1, 3 and 4 
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groups or one to one 
to provide targeted 
academic support.  
Years 3-6.  
 
 

 

Enlist Pupil Premium 
Advocates within 
school to continue to 
raise the profile of 
Pupil Premium across 
the school as well as 
check in with pupils 
on a regular basis to 
discuss wellbeing and 
learning.   

Addressing Educational 
Disadvantage in Schools and 
Colleges The Essex Way 
 
The National College – Bridging the 
Educational Gap Webinar – Marc 
Rowland 
 

1, 2, 7 and 8 

Cover for CPD – 
‘Thinking Matters’ 
training for all staff 
through the Thinking 
Matters Drive Team.  
KB, JO.  

Education Endowment Foundation 
‘The EEF Guide to Pupil Premium – 
Autumn 2021’ 
 
Addressing Educational 
Disadvantage in Schools and 
Colleges The Essex Way 
 
Bridging the Educational Gap 
Webinar – Marc Rowland 
 
 

5 

 

 

 

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £24,403 (TA cost across Wider Strategies, Targeted Academic Support 
and Teaching) + £4495 (Recovery Premium) + £825 (Coram Beanstalk) + £889 
(Mathletics)  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 
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1:1 tuition  
 
Recovery premium 1:3 
tutoring 
 
1:1 and small group 
support ST, GR 
 
 
 

Education Endowment Foundation ‘The 
EEF Guide to Pupil Premium – Autumn 
2021’ 
Addressing Educational Disadvantage in 
schools and Colleges The Essex Way 
EEF Education Evidence, Teaching and 
Learning Toolkit – Feedback.  
EEF Education Evidence, Teaching and 
Learning Toolkit – Small Group Tuition.   
EEF Education Evidence, Teaching and 
Learning Toolkit – One to One Tuition.   
The National College – Bridging the 
Educational Gap Webinar – Marc 
Rowland 

1, 3 and 4 
 
 
1, 3 and 4 
 
1, 3 and 4 

Support staff and TAs 
supporting children in 
class 

The National College – Bridging the 
Educational Gap Webinar – Marc 
Rowland 
Education Endowment Foundation ‘The 
EEF Guide to Pupil Premium – Autumn 
2021’ 
Addressing Educational Disadvantage in 
schools and Colleges The Essex Way 

1, 3, 4 and 5 

Coram Beanstalk one to 
one readers 
 

EEF Education Evidence, Teaching and 
Learning Toolkit – Reading 
Comprehension Strategies.  
Education Endowment Foundation ‘The 
EEF Guide to Pupil Premium – Autumn 
2021’ 

4 

Introduction of the 
Nuffield Early Language 
Intervention 
Programme in 
Reception – TAs 
trained and leading on 
this as part of their 
hours.  

Addressing Educational Disadvantage in 
schools and Colleges The Essex Way 
The National College – Bridging the 
Educational Gap Webinar – Marc 
Rowland 
 

3 

Talk Boost  
run by trained TAs 

Addressing Educational Disadvantage in 
schools and Colleges The Essex Way 
The National College – Bridging the 
Educational Gap Webinar – Marc 
Rowland 
 

3 and 4 

Ambassadors of 
metacognition – Whole 
school approach with 
TAs also trained and 
implementing this in 
class.  

Addressing Educational Disadvantage in 
schools and Colleges The Essex Way 
 

5 

Externally purchased 
programmes to support 
progression in school 

Addressing Educational Disadvantage in 
schools and Colleges The Essex Way 

1 
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and at home, tailored to 
individual learning 
needs.   

The National College – Bridging the 
Educational Gap Webinar – Marc 
Rowland 
Equitable Education ‘ What everyone 
working in education should know about 
closing the attainment gap for all pupils’ 
– Sameena Choudry 
 

 
 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

£526 (Educational Trips) + £3,000 (School Journey subsidy) + £127 (EWO) + £2000 
(Other Provision) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Educational Welfare 
Officer 
 

Bridging the Educational Gap Webinar 
– Marc Rowland 
Addressing Educational Disadvantage in 
Schools and Colleges The Essex Way 
 
Equitable Education ‘ What everyone 
working in education should know about 
closing the attainment gap for all pupils’ 
– Sameena Choudry 
 
 

1 and 2  

Support staff and TAs 
supporting children 
and families e.g. 
family worker 

Addressing Educational Disadvantage in 
Schools and Colleges The Essex Way 
Bridging the Educational Gap Webinar 
– Marc Rowland 
 

1, 2, 7 and 8 

Senior Mental Health 
Lead (also PP 
advocate) and Mental 
Health Lead   

Addressing Educational Disadvantage in 
Schools and Colleges The Essex Way 
 
Bridging the Educational Gap Webinar 
– Marc Rowland 
 

1 and 2 

Other provision to 
support SEMH and 
inclusion across all 
areas of the curriculum 
offering rich learning 
opportunities for all 
pupils.  

Addressing Educational Disadvantage in 
Schools and Colleges The Essex Way 
 

2 and 7  
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Educational Trips 
 
Residential Trips  
 
Wider provision of clubs  

 
Total budgeted cost: £ 49, 267 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

Please find a more detailed document on the link below:   

http://www.balgowan.bromley.sch.uk/8/key-information/category/26/pupil-premium  

Entitled ‘Reviewed PPG Statement 

Some headline updates are as follows:   

Pupil Progress 

Data was collected for all PPG children on a termly basis, following teacher 
assessment, and analysed for progress including against non-PP peers.  Results were 
discussed with class teachers and strategies were put in place to enhance progress.  
Book scrutiny, learning walks, and pupil interviews were also regularly conducted to 
inform assessment on attainment and progress, gaps and any other needs. Strategies 
and intervention groups were adjusted accordingly and teachers were informed of any 
changes.   

During school closures due to the pandemic, the Pupil Premium Lead liaised with 
NEST central office and the Business Manager to secure 7 laptops for pupils’ use at 
home (Jan – March 2021).  This was in line with the government scheme and ensured 
that all children were able to access online lessons, upload work for marking and 
feedback and be in regular contact with their class teacher and peers. 100% of children 
attended online lessons during the school closure.  
 
Teaching Assistants worked within the classroom to provide additional support to 
disadvantaged pupils to accelerate their progress within lessons.  They also ran 
targeted interventions and small group sessions, within their year group bubbles, that 
were tailored to meet the needs of the disadvantaged pupils. 
Supply TA provision (due to staff absence) supported children who are PP and 
comorbid, ensuring provision continued and children were able to make good progress 
within lessons.  
 
TAs had a  positive impact on pupil progress in the year group they worked within. As 
can be seen from the data below. 
 
 
1:1 tutoring of an individual ensured accelerated progress academically across reading, 
writing and maths.  
 

http://www.balgowan.bromley.sch.uk/8/key-information/category/26/pupil-premium
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TAs supporting PP children during school closure allowed children to continue making 
good progress and some accelerated progress within lessons.  
 
TAs working in the Early Years and Year 1 supported children with Speech and 
Language as well as phonics. Allowing children to further progress with their 
development of Early language skills.  
 
TAs clearly indicate in children’s books when they had provided additional feedback to 
disadvantaged pupils.  This provides clear evidence of the impact this has had on 
children’s progress and learning within a lesson or set of lessons. 
 
The PPG Mentor was appointed in November 2020 and followed a comprehensive 
timetable working with disadvantaged pupils from Years 1-6.  Provision continued 
during the school closure and within year group bubbles in school or via the online 
platform, Google Classroom.  The Mentor liaised closely with class teachers to inform 
sessions which revised mathematical concepts, covered English grammar, or involved 
pre-teaching ahead of a new unit of work.  Pupils stated that they felt more confident 
with their work and teachers reported that independent work reflected this increased 
confidence and security with skills and concepts.   
 
The intervention sessions had a positive impact on children’s progress and this can be 
seen in their books and school data.  
Below is the percentage of children who made accelerated progress from their starting 
points in subjects reading, writing or maths: 
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Social, Emotional and Mental Health, including Attendance 

During school closure, the PPG Mentor worked with students attending bubbles, ran 
online intervention groups and provided emotional support for those children who had 
been identified as anxious or needed support for mental health and wellbeing, ringing 
home as required.  

Over the whole academic year, 8.5 % of children had 100% attendance.  
85.7% children had over 95% attendance.  
94.3% of children had over 90% attendance.  
5.7% of children had less than 90% over the academic year. 
The EWO has monitored attendance for the 5.7% and contacted parents/carers as 
appropriate.   
100% of children attended online lessons during the school closure.  
 
Teaching Assistants provided opportunities for pupils to discuss any issues or worries 
by being a “Listening Ear” when needed.  By knowing the children and being trusted by 
them, they were able to provide support and guidance resulting in fewer friendship 
issues or anxieties about work.  This has been especially invaluable this academic year 
before, during and after the school closure and the ongoing COVID restrictions. 
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Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 
Talk Boost ICAN  
Mathletics 3P Learning  
Nuffield Early Language Intervention Nuffield 
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