
 1 

 
BALGOWAN PRIMARY SCHOOL 

 
 
 
 
 

 

 
 
 

Behaviour Policy 
 
 

Balgowan Primary School is committed to safeguarding and promoting the welfare of 
children and young people and expects all staff to share this commitment. 

 
 

 

Rationale 
 
The intention of this policy is to provide consistency, clarity and transparency to staff, pupils and 
parents/carers about what to expect from Balgowan’s approach to behaviour. 
 
 

Monitoring and evaluation (optional depending on policy) 
 

Staff Member responsible Peter Hines 

Review Date September 2024 

 

 
School Motto: Be Kind, Work Hard, Make Friends 

 
 
 
 
 
 
 
 
 
 
 



 2 

1. Key Point 
 
Being able to behave appropriately in school is the foundation of being able to learn and to achieve. 
Getting it right is therefore fundamental. 
 
2. Values, Vision, Ethos 
 
At Balgowan, we aim to foster a life-long love of learning by ensuring that all of our pupils experience a 
values-centred curriculum resulting in a vibrant, happy and inclusive school where every child is able to 
thrive. 
 
We believe that pupils learn best when they feel valued and cared for, and this is therefore at the heart of 
our approach to managing behaviour. Our behaviour policy is based on our belief that all pupils will do 
well if they can, that they all want to feel successful at school, and that there is always a reason lying 
behind unacceptable behaviour.  
 
3. Introduction 
 
Most pupils come to school with a set of age-appropriate social skills and with the self-regulation they 
need to be able to learn to behave as part of a group. They learn quickly that there are specific rules 
which apply to a school setting, and can understand that these rules are here to keep them safe and to 
allow them to learn in a happy and well-ordered environment. From the overarching Golden Rules, our 
teaching staff work with pupils at the beginning of every year to develop a set of class rules and establish 
the behaviour expectations for conduct around the school. These rules are regularly referred to and are 
embedded using positive reinforcement and by adults ‘catching’ pupils being good around the school 
and throughout the day. High expectations are set by everyone and pupils learn that following the rules 
in school is simply part of everyday school life.  
 
It is normal for pupils to push boundaries at times or to make mistakes which result in them occasionally 
breaking the rules. At these times a consistently applied response to behaviour management is needed 
to help them understand what they have done and to help put them back on track. This policy sets out 
how we reward and promote appropriate behaviour and how we will manage incidents of unacceptable 
behaviour.  
 
We recognise that a minority of pupils do not come to school with an internalised sense of how they 
should behave, and are therefore not ready to learn and to flourish in a school environment. These 
pupils need more time than their peers to develop the attributes they need to be successful in school. In 
addition, some pupils have vulnerabilities or Special Educational Needs which make school an especially 
challenging place to be. We have an inclusive and pro-active approach which allows us to support these 
pupils as part of our school community and to ‘catch them before they fall’. 
 
4. Responsibilities 
 
Every adult has a responsibility to ensure that our management of behaviour expresses our values and 
ethos, and every adult has a role to play in modelling and acknowledging appropriate behaviour.  
 
The key idea expressed in attachment theory is that pupils are able to explore, learn and take risks when 

they have a safe base to return to when they need assistance or re-assurance. We understand that class 

teachers and other adults in school are important attachment figures in many pupils’ lives and play a 

significant role. Building trusting and positive relationships is therefore fundamental to managing many 

pupils’ behaviour and enables them to feel safe and ready to learn.  

We believe that the language adults use to manage behaviour is crucially important. Adults model a 
respectful and positive way of addressing each other and the pupils, recognising that we are important 
role models whose behaviour should reflect and promote our school ethos.  
 
School staff (teachers, teaching assistants, MDS and Balgowan Buccaneers) receive training and 
updates on behaviour management which can be tailored to roles. New staff are paired up with an 
experienced member of staff as part of the induction process. Staff may receive behaviour management 
targets and support where required. 
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The Headteacher is responsible for: 
Implementing the school behaviour policy consistently throughout the school supported by the Behaviour 
Lead and SLT. 
To report to the Local Committee when requested, on the effectiveness of the policy.  
Only the Headteacher (or the acting Headteacher) has the power to suspend or exclude a pupil from 
school.  
 
Staff are responsible for:  
Implementing the behaviour policy consistently.  
Modelling positive behaviour.  
Providing a personalised approach to the specific behavioural needs of particular pupils.  
Recording behaviour incidents. 
The senior leadership team will support staff in responding to behaviour incidents.  
 
Parents are expected to:  
Support their child in adhering to the school’s rules and expectations. 
Inform the school of any changes in circumstances that may affect their child’s behaviour. 
Discuss any behavioural concerns with the class teacher promptly. 
 
5. Golden Rules 
 
We have a set of Golden Rules which we use to teach the pupils what is expected of them at Balgowan. 
These are used across the whole school and taught to the pupils from their Reception Year upwards, 
with the language simplified for the younger pupils or those with Speech, Language and Communication 
Needs. The rules are:  
o Be polite 
o Be respectful 
o Be responsible 
o Walk quietly around the school 
o Always do your best 
 
6. Expectations for Behaviour Around the School  
 
We have a set of rules which we use to teach the pupils what is expected of them at Balgowan outside 
the classroom. 
o Be silent and walk in single file around the school. 
o Walk down the left hand side of the corridor. 
o Line up sensibly on the playground. 
o Let adults go first, open doors for them. 
o Respond to adults when greeted. 
o Learn how to put your coat and bag on a peg. Pick up items on the floor e.g. coats and bags. 
o Leave your classroom tidy.  
o Only come into the school building at break or lunch if you need the toilet or have adult permission. 
o Use the correct exits for the playground. (Year 6, not the toilet) 
 
7. Strategies to Promote Good Behaviour 
 
Staff spend the majority of behaviour management energy setting the conditions for pupils to succeed. At 
times, staff need to redirect pupils whilst a small amount of time will involve responding to behaviour 
issues/incidents. 
 
Staff are trained to Proact/Redirect/Respond: 
Proact- Encouraging good behaviour whilst deterring poor behaviour 
Redirect- Behaviour is slipping- ‘nip it the bud’ before it becomes challenging 
Respond- Dealing with challenging behaviour 
 
Some PRR examples are outlined in Appendix A. 
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8. Rewards 

We promote and acknowledge good behaviour by praising and rewarding pupils throughout the school 

day. This is achieved by: 

o Frequent verbal praise and encouragement  
o Value tokens awarded to pupils for their house. 
o Certificates awarded in the Achievement assembly 
o Positive feedback through marking 
o Reward schemes for individual pupils 
o Stickers  
o Star of the Week 
o Pupils to show work to Head Teacher, Deputy Head or Inclusion Leader  
 
9. Consequences 
 
We believe that pupils need to learn that there are consequences to their actions, and that they often do 
have a choice about how they respond to difficult situations. Pupils need to discover where the 
boundaries of acceptable behaviour lie, as this is part of growing up. Consequences are an important 
way of giving pupils boundaries.  
 
For consequences to be effective, they need to be consistently applied and understood by all. The 
certainty of knowing that a consequence will be given, and an understanding of when and for what is 
often enough of a deterrent in itself. If a child is being given a consequence regularly, or for the same 
behaviour over a period of time, this is a sign that it is not working effectively and that further intervention 
is needed. 
 
In order for consequences to be effective they will never be used in anger or to humiliate, belittle or 
frighten. Pupils are not sent outside classrooms to work or wait unsupervised at Balgowan.  No child will 
be removed from curricular activities unless safety is an issue. E.g. a child will not be withdrawn from a 
PE lesson as a consequence of poor behaviour in a different lesson. Whole classes will not be given 
consequences because of the behaviour of an individual or small group. 
 
We divide unacceptable behaviour into three stages: 
 
Stage A - Low level incidents 
 
These will be dealt with by the class teacher or teaching assistant teaching the lesson. 
 
For example: disruptive chatting; disruptive shouting out; time wasting; interrupting the teacher; not 
sharing; thoughtless ‘rough’ play; running in the corridor 
 
i) The pupil will be given a verbal warning. 
ii) If the unacceptable behaviour continues, the pupil will need to move to a different area of the 

classroom e.g. time out table or carpet area for 10 minutes (5 minutes in the Reception). If this 
behaviour is in the classroom, then the time out will be in the classroom. 

iii) If the unacceptable behaviour continues on the time out table or carpet area, a record must be 
made on the school system and a parent/carer contacted. 

 
Staff will discuss the issue with the pupil at break/lunchtime if necessary. 
 
Stage B – Incidents of challenging behaviour  
 
These will require SLT involvement. 
 
For example: swearing; racist remarks; fighting; stealing; dangerous behaviour; damaging property, 
bullying 
 
Any Stage B consequence will involve being recorded on the school system and as appropriate, a 
parent/carer contacted. 
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Stage B consequences will include: loss of break/lunchtime; reflection sheets; reward sheet reporting; 
letter of apology  
 
Stage C - Serious incidents  

These will require head teacher involvement. 

Stage C consequences will result in internal isolation, suspension, or permanent exclusion. 

Unacceptable behaviour at Stage C is very serious and very few pupils will ever reach this stage at 

Balgowan.  For the vast majority of pupils, Stage C consequences may not be necessary, as other 

strategies can manage behaviour. However, if approaches towards behaviour management have been 

exhausted, then internal exclusions, suspensions and permanent exclusions will sometimes be 

necessary as a last resort. This is to ensure that other pupils and teaching staff are protected from 

disruption and can learn in safe, calm, and supportive environments. 

Internal isolation from class 

The child will work in another year group completing work set by his own teacher for a fixed period of 

time.  

Suspension  

This is when a pupil is removed from the school for a fixed period. This was previously referred to as a 
‘fixed-term exclusion’. A suspension may be used to provide a clear signal of what is unacceptable 
behaviour and show a pupil that their current behaviour is putting them at risk of permanent exclusion. 
Work will be set and marked for pupils. A suspension can also be for parts of the school day. For 
example, if a pupil’s behaviour at lunchtime is disruptive, they may be suspended from the school 
premises for the duration of the lunchtime period. Following suspension, the school will put in place a 
reintegration strategy to help the pupil reintegrate successfully into school life and full-time education. 
 
Permanent exclusion  

This is when a pupil is removed from the school permanently and taken off the school roll. The decision 

to exclude a pupil permanently should only be taken:  

• in response to a serious breach or persistent breaches of the school's behaviour policy; and 

 • where allowing the pupil to remain in school would seriously harm the education or welfare of the pupil 

or others such as staff or pupils in the school.  

When headteachers suspend or permanently exclude a pupil they must notify parents and the local 
authority, without delay. In addition, the headteacher will, without delay, notify the Local Committee of: 
Any permanent exclusion; suspension which would result in the pupil being suspended or permanently 
excluded for a total of more than 5 school days (or more than 10 lunchtimes) in a term; any suspension 
which would result in the pupil missing a National Curriculum test or public exam. 
 
Suspension-and-Permanent-Exclusion-Policy-Sept-2022-NEST.pdf (nest-balgowan.s3.amazonaws.com) 
 
Malicious Allegations 

Where a pupil makes an allegation against a member of staff and that allegation is shown to have been 
deliberately invented or malicious, the school will discipline the pupil in accordance with this policy. 
 
Lunchtime Procedures 
 
Midday supervisors are responsible for ensuring high standards of conduct are maintained over 
lunchtime. An emphasis is put on intervening before misbehaviour occurs. Children are encouraged to 
approach a supervisor when they have a problem which they are unable to resolve.  
 
Stage A examples of unacceptable behaviour: interrupting the MDS; arguing over handball; too much 
chatting and not enough eating; not following instructions, pushing in the line; kicking balls 

https://nest-balgowan.s3.amazonaws.com/uploads/key_information/Suspension-and-Permanent-Exclusion-Policy-Sept-2022-NEST.pdf?t=1668615255
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This will be dealt with by the MDS and the pupil will be given a verbal warning. If the unacceptable 

behaviour continues, the MDS will refer the pupil to the lunchtime leader. 

10. Completing Work 

Pupils may sometimes stay behind in class for a period of time at playtime or lunchtime to finish work. 
This may be because they want to, or may be because their behaviour in the classroom has meant they 
have not completed what was expected. This should be a rare occurrence but may sometimes be 
necessary. This is not a consequence for poor behaviour, but is designed to teach the pupils that their 
learning time in school is highly valuable and not to be wasted. Adults will give the pupils the message 
that they have made a choice not to complete their work in the time allocated, and that therefore they 
have effectively chosen to have a shorter playtime or lunchtime. 
 
11. Reflection, Reconciliation and Restoration 

The aim of all our consequences is that the child will understand what went wrong and why, and the 
expectation is that behaviour will improve as a result.  
 
Taking into account the age of the child and the context of the incident, pupils are required to reflect and 

think about the choices they have made. When choices lead to incidents we do not want to see, the pupil 

will be asked to reflect on what has happened. In many cases we hope that time to reflect will lead to a 

realisation that a different ‘caring choice’ will be made in the future.  

Where appropriate, children will be reconciled with the person or persons affected by the pupil’s choice. 

This gives children the opportunity to think about what they need to do if a similar situation arises and so 

that relationships can be restored if needed. 

12. SEND 
 
The policy acknowledges the school’s legal duties under the Equality Act 2010. The Behaviour Policy is 
therefore flexible to accommodate pupils who have identified special needs. 
 
Persistently hard to manage behaviour can be understood as a delay in a child’s overall social and 
emotional development. It can also be a sign that they are struggling to complete the work they are given 
in class because they have gaps in their learning, or in some cases because they are bored or under-
stimulated. Pupils can develop at different rates and some need more help than others to develop the 
underlying skills they need to behave well at school. Some pupils have SEND such as an Autistic 
Spectrum Disorder or ADHD and will need more structured support and explicit teaching to help them 
learn what is appropriate in terms of behaviour.  
 
13. Mental Health and Behaviour 
 
We recognise that there can be a link between mental health and behaviour. Children who struggle with 
their mental health can experience a range of emotional and behavioural problems that are outside the 
normal range for their age. For example, they may be prone to irritability, emotional outbursts, 
relationship issues with peers, aggressive behaviours or boredom that may lead to disobedience and 
disruption. We also recognise that the school plays a key role in developing resilience in pupils and 
supporting and educating them in maintaining good mental health. Our approach to mental health and 
behaviour is part of a consistent whole school approach to mental health and wellbeing. We provide a 
structured school environment with clear consistent rewards and consequence systems. This is paired 
with an individualised graduated response when the behavioural issues might be a result of mental 
health. 
 
14. The Role of Pupils 
 
Pupils are encouraged to take responsibility for settling their own conflicts. This means that adults must 
take responsibility for teaching them strategies for doing this, and for seeing that pupils carry them out 
and reach an agreed conclusion.  We recognise that helping pupils develop a rich vocabulary to express 
their emotions and feelings is part of helping them deal with difficult situations with words rather than 
behaviour, and makes it easier for them to understand themselves and to ask for help when they need it. 
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Pupils should be encouraged to be assertive, to express their feelings and to resolve conflict without 
resorting to violence, swearing or abuse. They are given advice on aspects of behaviour in assemblies, 
PSHE lessons and informally by adults in school. We also work with individual pupils to help them 
develop their ability to express their emotions and feelings appropriately. 

 
15. Pastoral Support 
 
Some pupils need a little more than others. For these pupils, we have an Inclusion Leader and Family 
worker in school whose job it is to work with pupils, class teachers, support staff and parents to support 
the child help them behave appropriately in school. Some pupils have emotional or mental health needs 
which present a barrier to them achieving their potential. Others have underlying Special Educational 
Needs which need to be recognised so that they can be supported properly. Any child can be having a 
difficult time in their lives for a variety of reasons, and require support which means they can get the help 
they need when they need it. 
 
Outside agencies are frequently involved to provide support and expertise in order to help the child to 

improve their behaviour. e.g. Behaviour Support Team, Education Welfare Officer or Educational 

Psychologist.  

For pupils at risk of exclusion, a Pastoral Support Programme (PSP) is drawn up- see Appendix B.  A 

PSP is a school-based strategy designed to help the pupil to manage his/her behaviour more 

successfully.  A PSP will be particularly important for those pupils whose behaviour is deteriorating 

rapidly, and it will identify clear and realistic behavioural outcomes for the child to target.  The 

programme needs to be agreed with parents.  The Inclusion Leader will be the school’s representative in 

matters relating to the implementation of a PSP. 

16. Bullying and Child-On-Child Abuse 
 
Bullying of any form is unacceptable. Bullying can be defined as “behaviour by an individual or a group, 
repeated over time that intentionally hurts another individual either physically or emotionally”. (DfE 
“Preventing and Tackling Bullying”, July 2017).The school has an Anti-Bullying Policy which outlines 
what Balgowan Primary School will do to prevent and tackle all forms of bullying. 
 
Staff are aware that children can abuse other children (often referred to as child-on-child abuse), and 
that it can happen both inside and outside of school or college and online and the important role they 
have to play in preventing it and responding where they believe a child may be at risk from it. 
Safeguarding procedures are followed regrading allegations of child-on-child abuse. 
 
17. Beyond the school gate 
 
This policy applies to bad behaviour and bullying which occurs anywhere off the school premises to an 
extent which is reasonable and which is witnessed by a staff member or reported to the school. 
 
18. Searching pupils 
 

School staff can search pupils with their consent for any item. The headteacher and staff authorised by 
them have a statutory power to search pupils or their possessions, without consent, where they have 
reasonable grounds for suspecting that the pupil may have a prohibited item. School staff can seize any 
prohibited item found as a result of a search. They can also seize any item, they consider harmful or 
detrimental to school discipline. 
 
19. Positive Handling 
 
All members of school staff have a legal power to use reasonable force. Positive handling can be used to 
prevent pupils from hurting themselves or others, from damaging property, or from causing disorder.  In 
school, positive handling is used for two main purposes – to control pupils or to restrain them. The 
decision on whether or not to physically intervene is down to the professional judgement of the staff 
member concerned and should always depend on the individual circumstances. Further details are 
outlined in the Positive Handling Policy. 
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20. Parents/Carers 
 
An effective school behaviour policy requires close partnership between parents/carers, the school and 
pupils. We welcome constructive feedback and dialogue from parents/carers who are encouraged to 
contact the school if they have any concerns. 
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Appendix A- Strategies to Promote Good Behaviour- PPR 

Proact Redirect Respond 

Encouraging good behaviour whilst deterring poor behaviour Behaviour is slipping- ‘nip it the bud’ before it becomes challenging Dealing with challenging behaviour. 

 
Be a role model 

o Be a positive, calm role model who is polite, firm yet fair. 

o Manage your own emotions. 

o Look and feel confident, have self-belief in your abilities 

and communicate your authority and status through 

verbal and non-verbal behaviour.  

 
Consistent Expectations, Rules and Routines 

o Clear expectations for staff and pupils 

o Remind and reinforce rules and routines. 

 
Anticipating problems 

o Scanning- think about positioning in respect of being able 

to see the whole group to quickly respond to potential 

problems. 

o Be alert to changes based on pupils’ non-verbal and 

verbal behaviours. 

 
Highlight the positives 

o Frequent verbal praise and encouragement  

o Value tokens awarded to pupils for their house. 

o Certificates awarded in the Achievement assembly 

o Positive feedback through marking 

o Reward schemes for individual pupils 

o Stickers  

o Pupils to show work to Head Teacher, Deputy Head or 

Inclusion Leader  

 
Develop pupil knowledge, skills and attributes 

o Discuss behaviour around the school with pupils including 

assemblies. 

o PSHE SCARF sessions tailored to behaviour around the 

school  

 
Verbal Cues  
Use individual encouragement to get pupils back on task. 

o Name dropping- mention a pupil’s name. 

o Reinstate the rules- remind pupils about what is 

expected. 

o Praising peers near someone off task. 

  
Non- Verbal Cues   

o Gaze- sustained eye contact to inform pupil you are 

aware with what they are doing. 

o Posture and gesture- use to compliment gaze. E.g. raised 

eyebrow, raised first finger, point to ear and lower hand  

o Move closer to the pupil, the closer you are the more 

control you will have. 

  
Choosing the Right Words- Using Positive Language 

o Giving directions 

When you give a direction to a pupil, it is important to focus your 
language on the expected behaviour. 

o Giving choices 

Rather than simply telling the pupils what to do, the pupil makes 
their own decision.  

o Using direct questions 

Sometimes we can remind pupils by getting them to think about 
the rule or the routine through a question. 
 

 

 
Stage A- Low level incidents 
(For example interrupting/arguing; not following clear instructions, 
thoughtless ‘rough’ play) 
 
 Stage B- Incidents of challenging behaviour 
(For example: swearing; racist remarks; fighting; stealing; 
dangerous behaviour; bullying) 
 
Stage C- Stage C - Serious incidents  

Follow the steps outlined in the Behaviour Policy. 
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Appendix B- Balgowan Primary School - Pastoral Support Programme 

 
 

Name:                   D.o.B.:    Class:             Year group:   Ethnicity: 
 
Nominated member of staff:         Date set:  Review date: 
 

Problems/concerns Long Term Targets Success criteria Agencies Involved 

    

Short-term Targets Support Needed/Action Needed Success criteria Review  
Date 

Review 

Child’s targets: 
 
 
 

    

School targets: 
 
 
  
 

    

Family targets: 
 
 
 
 

    

Signed: 
School Representative:         Parent/Carer:      Date: 


