
Planned Pupil Premium Expenditure Review 

Strategic Overview for 2020-2021 – Reviewed September 2021 
 

 September 2019 

– March 2020 

April 2020 – 

August 2020 

Total number of pupils eligible for PPG and total number of LAC pupils 34 31 

Estimate amount of PPG to be received per period £29,975 £18,813  

Estimate total amount of PPG to be received  £48,788 

 

 

Glossary of Terms:  

 PPG      Pupil Premium Grant  

 LAC      Looked After Children (including adopted)  

 FSM      Free School Meals  

 LCM Local Committee Members 

 TA      Teaching Assistant  

 KS2      Key Stage 2 (7-11 year olds, juniors)  

 ARE Age related expectations 

 

 

 

 
 

 

Summary of Planned Expenditure

for 2020-2021

Behaviour and

Wellbeing   (£5875)

Achievement and

Curriculum   (£33124)

Enrichment   (£9405)

Contingency   (£380)



Detailed Planned Expenditure for 2020-2021 
 

Barrier to 

learning 
Overall aims Actions Rationale 

Staff / 

lead 

Estimated 

Costs 

1. Behaviour, Attitudes and Personal Development 
*Poor attendance 

and lateness. 

*Poor early commu-

nication and lan-

guage develop-

ment. 

*Need to raise self 
esteem and/or be-
lief in own ability to 
achieve. 
*Limited access to 

wider experiences 

and opportunities. 

*Lower attainment 

and progress com-

pared to non PPG 

pupils. 

 

*Ensure main barriers to 
educational achievement 
faced by disadvantaged 
pupils are addressed to 
enable accelerated 
progress and diminished 
differences between 
disadvantaged pupils and 
other pupils. 
* Provide guidance and 

support to staff to enable 

them to focus the support 

that they give PPG chil-

dren so that it diminishes 

the difference in progress 

and attainment between 

PPG children and their 

non-PPG peers. 

*Liaise with EWO regard-

ing attendance and late-

ness of disadvantaged 

children to lower the per-

centage of absence and 

move it closer to the per-

centage of their peers. 

 

*Gather data from Autumn baseline assessments and information 
from class teachers to ascertain attainment, gaps and needs. 
IMPACT 
Below is the progress and attainment data for this year. The 
majority of children made at least expected progress.  
 

 
 

By selecting a Pupil 

Premium champion 

all disadvantaged 

children are moni-

tored closely and 

early support put in 

place to ensure max-

imum progress is 

made.  

 

PPG Lead £4,497 



 
 
 
*Appoint PPG Mentor to provide small group booster sessions.  
Arrange appropriate training and organise timetable of groups. 
IMPACT 
PPG Mentor was appointed in November 2020 and worked with 
Pupil Premium children across all year groups from Year 1 – 6 in 
small groups or 1-1, according to needs.  A comprehensive 
timetable was drawn up with children grouped according to year 
group and needs, 1-1 support, and in-class support.  Regular 
meetings were held between Pupil Premium Champion and PPG 
Mentor to discuss issues and progress of children. 
*Communicate to teachers updated PPG list of pupils.  All class and 
year group TAs and to be aware of these students too. 
IMPACT 
PPG Register shared with all staff including updated Registers.  All 
class teachers and TAs are aware of Pupil Premium students in 
their class. 
*Monitor progress on a regular basis through PPR meetings, 
assessments, lesson drop-ins, book scrutiny, pupil interviews, 
teacher and PPG Mentor feedback. 
*Monitor impact of strategies and provision. 
IMPACT 
Data collected for all PPG children on a termly basis, following 
teacher assessment, and analysed for progress including against 
non-PPG peers.  Results discussed with class teachers and 



strategies to enhance progress.  Book scrutiny, learning walks, and 
pupil interviews were also regularly conducted to inform 
assessment on attainment and progress, gaps and any other 
needs. 
Strategies and intervention groups were adjusted accordingly and 
teachers were informed of any changes.  During school closure, 
PPG Mentor worked with students attending bubbles, ran online 
intervention groups and provided emotional support for those 
children who had been identified as anxious or needed support for 
mental health and wellbeing. 
*Attend termly NEST PPG Lead meetings to discuss issues, new 
initiatives, share good practice and communicate discussion back to 
SLT. 
IMPACT 
Termly meetings attended and minutes of meeting and key 
headlines were shared with Headteacher, SLT and class teachers 
as appropriate. 
*Attend termly meetings with Governors to discuss issues, new 
initiatives, impact of PPG spending. 
IMPACT 
Termly meetings attended with Governors who were apprised of 
progress data, updates on new initiatives and spending.  Governors 
were then able to write their termly Governors Report which 
informed Governor meetings.   
*Liaise with EWO regarding punctuality and school absence. 
IMPACT 
Over the whole academic year, 8.5 % of children had 100% attend-

ance.  

85.7% children had over 95% attendance.  

94.3% of children had over 90% attendance.  

5.7% of children had less than 90% over the academic year. The 

EWO has monitored attendance for the 5.7% and contacted par-

ents/carers as appropriate.  

*Provide opportunities for disadvantaged pupils to experience 
enrichment opportunities. 
IMPACT 
Part of the Pupil Premium funding was spent on peripatetic music 
lessons, end of Year 6 trips, Year Book and Leavers sweatshirt.  All 
PPG students were offered the opportunity to spend up to a 
maximum of £20 on any book(s) of their choice and a trip to the 
London Aquarium has been planned to build on pupils’ cultural 
capital. 
*Liaise with parents as appropriate. 
IMPACT 
Parentmail communications and/or emails have been sent as a 
means to keep parents and carers informed of any strategies and 



initiatives.  PPG Lead made some telephone calls during the school 
closure to provide extra support and reassurance to families who 
were experiencing difficulties accessing the remote lessons or 
uploading work for marking and feedback, resulting in 100% of 
children attending lessons. 
 
The Pupil Premium Lead liaised with NEST central office and the 
Business Manager to secure 7 laptops for pupils’ use at home 
during the school closure (Jan – March 2021).  This was in line with 
the government scheme and ensured that all children were able to 
access online lessons, upload work for marking and feedback and 
be in regular contact with their class teacher and peers. 

Provide daily 

lunchtime support 

to children that find 

it hard to cope for 

extended periods at 

lunchtime play. 

*To provide children with 

a calm environment 

where they can develop 

and put into practice so-

cial skills. 

*To develop their self-dis-

cipline. 

*Support on and off the 

playground to individuals 

for whom playtime is a 

challenge. 

*Seeking advice and 

providing opportunities for 

children to develop self-

confidence, self-belief and 

to be able to resolve con-

flicts so that learning is 

not disrupted when they 

return to class in the after-

noon. 

*Provide PPG children 

with a deeper confidence 

in their own ability to man-

age their thoughts and 

feelings in an appropriate 

way. 

*Provide modelling of 

good oracy skills to help 

the children develop their 

own oracy which will have 

*Provide designated time and place for lunchtime club and ensure 
that identified know. 
*Organise and provide appropriate resources and opportunities for 
pupils to engage with. 
IMPACT 
Due to social distancing precautions and staggered lunch times, the 
club was offered to Years 3 and 4 only (two days a week per year 
group).  Playground incidences were greatly reduced and students 
reported that they were happier and had had a calmer playtime.  
For other pupils, the club provided respite from a busy play- ground 
environment and helped alleviate any anxieties.  Again, pupils 
reported that they felt calmer and less worried. 
 

Evidence from the 

EEF shows 

behaviour 

interventions seek to 

improve attainment 

by reducing 

challenging 

behaviour.  By 

providing these 

children with a place 

to go that is calm and 

engaging, it gives 

them specific time to 

play and socialise in 

a calm environment 

with a small group of 

children.   

 
 

Designated 
TA 

£814 
 



a positive impact on their 

speaking and listening 

and writing skills. 

 

*Poor early commu-

nication and lan-

guage develop-

ment. 

*Need to raise self 
esteem and/or be-
lief in own ability to 
achieve. 
*Poor attendance 

and lateness. 

 

 

*Provision of a trained 

mentor to work with 

identified pupils with 

specific emotional needs 

which are creating a 

barrier to their learning.  

Lunchtime “open 

sessions” for children to 

drop-in when they need it. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

* Provision of a trained 

officer to work with pupils 

and families to improve 

attendance in order to 

accelerate levels of 

progress and attainment. 

 

 

 

 

*To improve behaviour for 

learning for identified 

pupils with specific needs. 

*Provide Social, Emotional and mental health support for pupils and 

their families. 

*Promote wellbeing and readiness for learning.   

*Provide PPG children with a deeper confidence in their own ability 

to manage their thoughts and feelings in an appropriate way. 

*Pupils who are struggling with a variety of differing needs will be 

able to access specialist support.  

*Help to ensure that all pupils have the opportunity to make good 

progress, despite difficult circumstances or social, emotional and 

mental health issues.   

IMPACT 

Weekly opportunities for students to share their problems and/or 

anxieties have been provided, especially after the school reopened 

in March following the enforced closure due to COVID.  Pupils re-

port that they are glad they have these opportunities and are able to 

re-engage with their learning and peers in a calmer and more posi-

tive manner. 

 

 

*Children and families affected by medical conditions and disabili-

ties will be supported to attend school or access alternative meth-

ods of education. 

*Pupil attendance and punctuality will be monitored closely. 

*Attendance will be improved for all pupils as it will be followed up 

by the EWO. 

IMPACT 

In the summer term, 97% of children had above 90% attendance. 

40% of children had 100% attendance.  

63% of children had above 95% attendance.  

 

100% of children attended online lessons during the school closure.  

1 pupil had an attendance rate of 84% inclusive of September 2020 

– April 2021 (including the second lockdown period) following the 

school reopening inconsistent attendance continued but parents 

*Giving children the 

opportunity to 

regularly share their 

problems with a 

counsellor provides 

them with social, 

emotional and 

mental health 

support.  This will 

seek to improve 

attainment by helping 

them to overcome 

their social or 

emotional issues. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Improving overall 

well-being and 

promoting an 

understanding of the 

importance of good 

attendance and 

Counsellor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EWO 
 
 
 
 
 
 
 
 
 
Educational 
Psychology 
bought in 
services. 

£352 
£126 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£127 
 
 
 
 
 
 
 
 
 
£85 
 
 
 



 were contacted resulting in child having 92% attendance Summer 

term. 

Over the whole academic year, 8.5 % of children had 100% attend-

ance.  

85.7% children had over 95% attendance.  

94.3% of children had over 90% attendance.  

5.7% of children had less than 90% over the academic year.  

 

 

*Children’s needs will be identified early. 

*Appropriate provision and approaches can be employed to support 

the children. 

*Children’s ability to access the curriculum or social, emotional or 

mental health will be improved. 

IMPACT 

Targeted programmes and strategies allowed children to be better 

supported in class resulting in improved attitudes to learning and in-

teracting with their peers 

punctuality will 

increase pupils’ life 

chances and 

enhance progress. 

This is also achieved 

through providing 

family support and 

early intervention for 

those at risk of 

persistent 

absenteeism. 

 

* Exploring the 

underlying cause of 

academic, social or 

emotional difficulties 

is valuable in 

identifying the most 

appropriate provision 

to support the child. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Outcomes for Pupils: Achievement and Curriculum 
*Poor early commu-

nication and lan-

guage develop-

ment. 

*Need to raise self 
esteem and/or be-
lief in own ability to 
achieve. 

 

*To raise attainment and 

progress for identified 

groups of learners across 

a cohort to ensure that 

pupils are making good or 

better progress in reading, 

writing and maths. 

*To raise attainment and 
progress across the 
school through 
intervention programmes 
as identified in pupil 
progress meetings. 

*Class and year group TAs to know PP pupils across the school. 
*Ensure that extra 1-1 support is provided during lessons where 

appropriate. 
*Provide opportunities for PP pupils to discuss issues. 
*Supply TA was provided for a class due to the Covid 19 pandemic 
and other staff absence.  
*8 TAs were supporting in one year group, partly funded by PP to 
support PP children who are also co morbid and have additional 
needs.  
*During school closure from January to March, teaching assistants 

were deployed to support PP children during key worker school 
as well as online.  

*TA support was provided in Early Years and Year 1 with a specific 
focus on Speech and Language as well as phonic progression.  

*1:1 tutoring of an individual pupil.  
 
IMPACT 
Teaching Assistants worked within the classroom to provide 
additional support to disadvantaged pupils to accelerate their 
progress within lessons.  They also ran targeted interventions and 

By using class and 

year group TAs to 

provide support to 

disadvantaged 

children it increases 

the confidence and 

engagement of 

disadvantaged 

children in lessons. 

The children know 
the TAs well as they 
regularly work in their 
class and they build 
a relationship of trust 
with them.  This 
allows them to 
develop their 
resilience and 
engagement in their 
learning. 

Teaching 
Assistants 

£25,665 

£42,243.41 



small group sessions, within their year group bubbles, that were 
tailored to meet the needs of the disadvantaged pupils. 
 
The supply TA provision supported children who are PP and 
comorbid, ensuring provision continued and children were able to 
make good progress within lessons.  
 
TAs had a  positive impact on pupil progress in the year group they 
worked within. As can be seen from the data below. 
 
TAs supporting PP children during school closure allowed children 
to continue making good progress and some accelerated progress 
within lessons.  
 
TAs working in the Early Years and Year 1 supported children with 
Speech and Language as well as phonics. Allowing children to 
further progress with their development of Early language skills.  
 
1:1 tutoring of an individual ensured accelerated progress 
academically across reading, writing and maths.  
 
 

 
 
 
TAs clearly indicate in children’s books when they have provided 
additional feedback to disadvantaged pupils.  This provides clear 
evidence of the impact this has had on children’s progress and 
learning within a lesson or set of lessons. 



 
Teaching Assistants have provided opportunities for pupils to 
discuss any issues or worries by being a “Listening Ear” when 
needed.  By knowing the children and being trusted by them, they 
have been able to provide support and guidance resulting in fewer 
friendship issues or anxieties about work.  This has been especially 
invaluable this academic year before, during and after the school 
closure and the ongoing COVID restrictions. 

*Poor early commu-

nication and lan-

guage develop-

ment. 

*Need to raise self 
esteem and/or be-
lief in own ability to 
achieve. 
 

*Accelerate the progress 

and diminish the differ-

ences between disadvan-

taged pupils and other pu-

pils. 

*Provide PPG children 

with a deeper confidence 

in their own ability. 

*Provide modelling of 

good oracy skills to help 

the children develop their 

own oracy, which will 

have a positive impact on 

their speaking and listen-

ing and writing skills. 

*Closely target areas of 

specific need identified in 

lessons and swiftly ad-

dress any errors in under-

standing before they be-

come established. 

 

*Know PP pupils from Rec – Year 6, their current attainment levels 
and progress from previous year. 
*Liaise with class teachers about specific needs and gaps which 
need to be addressed. 
*Attend training and be familiar with PiXL programmes. 
*Run groups according to timetable and feed back to class 
teachers. 
*Meet with PP Lead on a regular basis to discuss any issues and 
progress of children. 
IMPACT 
PPG Mentor was appointed in November 2020 and followed a 
comprehensive timetable working with disadvantaged pupils from 
Years 1-6.  Provision continued during the school closure within 
year group bubbles in school or via the online platform, Google 
Classroom.  The Mentor liaised closely with class teachers to inform 
sessions which revised mathematical concepts, English grammar, 
or involved pre-teaching ahead of a new unit of work.  Pupils stated 
that they felt more confident with their work and teachers reported 
that independent work reflected this increased confidence and 
security with skills and concepts.   
 
The intervention sessions had a positive impact on children’s 
progress and this can be seen in their books and school data.  

By providing 

additional afternoon 

interventions, 

children will be able 

to consolidate 

learning from the 

morning and address 

misconceptions prior 

to the next day’s 

learning. 

 

Evidence from the 
EEF* indicates that 
small group tuition 
has an effective 
impact on children’s 
progress and that 
children have a more 
sustained 
engagement. 

PPG Mentor £7,000 

£5148.27 



Below is the percentage of children who made accelerated progress 
from their starting points in subjects reading, writing or maths. 

 
*Limited access to 

books and other lit-

erature. 

*Limited access to 

reading with an 

adult on a regular 

basis. 

*Low levels of read-

ing for enjoyment.  

*Boost comprehension, 

engagement and confi-

dence so that progress is 

made not only in raising 

reading levels but also in 

the child’s overall attitude 

to learning. 

*Raise levels of reading 

for enjoyment. 

*PPG Lead to contact Coram Beanstalk to arrange for a Reading 
Helper to be appointed to the school. 
*PPG Lead to apply for extra funding (each Reading Helper costs 
£660 for one year). 
*A local Beanstalk coordinator, assigned to each Reading Helper 
and school, will maintain regular contact to ensure consistent 
standards. In addition, Beanstalk offers a range of ongoing training 
and resources to support our Reading Helpers.  
*Each carefully selected, DBS-cleared, trained volunteers see three 
children in individual 30 minute sessions twice a week over the 

A structured 

intervention 

programme to boost 

reading skills and 

confidence so that 

progress is made not 

only in raising 

reading levels but the 

ability to fully access 

the curriculum. 

Coram 
Beanstalk 
Reading 
Helper 

£220 
(Balance of 
£440 to be 
funded 
through 
Coram 
Beanstalk 
Legacy 
Fund) 
 
£0 



*Inability to fully ac-

cess curriculum 

due to low reading 

level. 

 

*Raise child’s confidence 

level. 

 

course of a year concentrating on reading for pleasure and adapting 
activities to suit the individual. 
IMPACT 
This intervention did not take place this academic year due to 
COVID restrictions and to protect the integrity of class and year 
group bubbles.  It is hoped that reading support will resume next 
academic year (2021 – 2022). 

This did not 
happen due 
to Covid.  

Poor early commu-

nication and lan-

guage develop-

ment. 

 

To improve participation 
in collaborative work, 
engagement in lessons, 
raise attainment and 
progress. 

*Children will access specialist advice and guidance to address dif-

ficulties with speech and language. 

*Selected staff will benefit from half-termly training and guidance in 

supporting children with speech and language needs and these can 

be applied to benefit the learning of a range of children including 

disadvantaged children. 

*As children’s speech and language improves, they will be able to 

access more of the curriculum independently. 

*An improvement in oracy skills will have a positive impact on the 

writing of disadvantaged children. 

IMPACT 
Children attending these sessions have improved communication 
skills and this was especially apparent as for some children, 
speaking and listening skills had been adversely impacted by 
COVID and the school closures.  Teachers noted that there was an 
improvement in oral dialogues and in pupils’ written work. 
 

A structured 
intervention 
programme to boost 
communication and 
build language skills 
that are a basis for 
accessing all other 
aspects of the 
curriculum. 

Speech & 
Language 
specialist 

£239 
£240 

3. Enrichment 
Limited life 
experiences or 
opportunities and 
encouragement to 
access the wider 
curriculum 

PP children have ease of 
access to wider 
experiences within the 
curriculum and in addition 
to the curriculum. 

 Embed the creative curriculum, ensuring breadth and depth. 
 Ensure that children have access to high quality activities, visits 

and visitors throughout the year. 
 Supporting families by subsidising the cost of school trips and 

residential visits. 
 Paying for music tuition for those learning instruments with BYMT. 
 Provide opportunities for disadvantaged children to participate in 

activities to improve fitness. 
 *Subscription to weekly newsletter “First News”. 
 Phonics Play subscription 
 Purple Mash 
IMPACT 
Mathletics: The programme has been used for 29 PPG children 
from Y2 – Y6. One child in Y5 and two in Y2 have arrived mid-year 
and will be added for September 2021.  Generally time spent on 
Mathletics did suffer in the partial schools closure from Jan – March 
2021 for most children, even though reminders were sent via 
Google Classroom. However, by the end of the year, results did not 
look much different from the previous year. 

Children with wider 
social and cultural 
experience 
potentially have more 
life experiences to 
bring to learning 
situations; more real-
life experiences to 
support abstract 
concepts. 
 
In addition, some 
children may be less 
skilled in using more 
formal language 
conventions and 
gauging when these 
are necessary. Wider 

PPG Lead Mathletics - 
£875 
£753.90 
 
Back- 
gammon 
Club - £578  
£0 Group 
did not 
happen 
 
Now Press 
Play - 
£2,746 
Part funded 
by PP 
£1246 
 



More PPG children have a high amount of activity points – 4940+ - 
with 55% of PPG children compared to 48% of all children. 
In discussions, children stated that they have a much better belief in 
their mathematical abilities due to an increased security with 
numbers and operations. 
 
PPG children accessing the intervention made accelerated 
progress and this helped to close the gap between them and their 
non-PPG peers.  
 
Based on Spring data, 9 pupils in Years 1 – 6 made accelerated 
progress in mathematics.  
 
Backgammon: This club did not take place this academic year due 
to COVID restrictions and to protect the integrity of staff, class and 
year group bubbles.  It is envisaged that the Backgammon club will 
resume next academic year (2021 – 2022). 
 
Now Press Play: PPG children commented that they thoroughly 
enjoyed the experience and that they felt confident to speak about 
the topic to their peers and adults.  Teachers commented that the 
immersive experience improved the oral vocabulary and topic 
knowledge for many PPG children, resulting in a positive impact on 
their written work.  This is evident in their books, which show 
improved sentence structure, confident use of key vocabulary and 
secure knowledge and understanding of the topic.  This has 
resulted in closing gaps between PPG children and their non-PPG 
peers. 
Children participating in these sessions commented that they are 
much more confident to access tasks independently and solve 
problems with less adult support due to increased understanding of 
the topic and grasp of key vocabulary. 
 
First News: Increased knowledge and understanding of current 
events has increased the confidence of pupils to participate in class 
dicussions, resulting in improved communication skills.  By 
recognising the features of information texts and recounts, children 
are more able to write their own texts using these key features more 
securely. 
 
 
Residential trips & school visits: Most school trips and other 
enrichment experiences were cancelled this year due to COVID 

restrictions and social distancing.  However, funding was provided 

for end of Year 6 trips, Young voices choir shirts, Year Book and 
Leavers sweatshirt. A trip to the London Aquarium has been 

experiences can 
support this. 
 

First News 
subscription 
- £80 
£85.96 
 
Subsidising 
after school 
clubs - 
£1000 
£0 No clubs 
were 
running due 
to Covid.  
 
Subsidising 
residential 
trips and 
school visits 
£526 
(school 
trips) 
£3000 
(residential 
trip – year 6) 
£405.82 
 
 
Music 
lessons - 
£600 
£540 
 
 
Phonics 
Play  
£50 
 
Purple Mash  
£967 
 
 



planned to build on pupils’ cultural capital and this will take place in 
the autumn term. 
 
Music lessons: Funding was provided for some peripatetic music 
lessons once these resumed and allowing for COVID restrictions 
and social distancing. 
 
Phonics Play 
This enabled children to have access to online phonics activities to 
enhance phonics provision within school. This provision meant 
children could further develop their phonic knowledge and skills, 
having a positive impact on their phonic progression from their 
individual starting points.  
 
Purple Mash 
This online resource allowed pupils to develop a variety of skills 
across the curriculum through use of interactive games in school 
lessons such as computing and also during intervention time where 
appropriate. This enhanced learning and supported progress.  

 

4.  Contingency for 

unexpected costs. 
 

All PPG students were offered the opportunity to 
spend up to a maximum of £20 on any book(s) 
of their choice.  Parents and pupils enjoyed 
researching books together and feedback was 
very positive. 

  

 PPG Lead £380 

£132.89 

 

 

 

 

 

 

Total Expenditure: £57462.25 

Measuring the impact of PPG spending  
The progress of all pupils is tracked systematically and interventions evaluated and adapted accordingly. Pupil progress meetings include analysis of 

PP (Pupil Premium) children specifically.  Progress of children receiving PPG is formally monitored termly. This analysis is used to adjust the provision for 

children as appropriate.  

  

The take-up of Pp children in extra-curricular activities is monitored and the impact on all areas of child’s development assessed through lesson 

observations and evidence in books.  

  

The Local Committee scrutinise the progress of children receiving PPG termly.  

  

PPG expenditure, and, in particular, its impact is monitored termly by the Senior Leaders, and Local Committee.  

  

Pupils’ views will be sought in terms of attitude and enthusiasm to learning, strategies that support learning, and issues that hinder learning. 


